
Improving Attendance Plan 

                                                                                                                                                 

 

 

 

 

 

 

Initial letter of concern sent home to parents/carers 

Attendance meeting with Head of Year and Attendance Officer 

Attendance meeting with Assistant Headteacher and 

Attendance Officer 

 

Local authority informed which could lead to possible penalty 

notice 

10 days absence 

 

13 days absence 

 

7 days absence 

 

4 days absence 


