
Limehurst Academy Procedure Flow Chart 
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*Monitoring from the AO but one absence prior to the student returning to a ‘good’ attendance will 

result in being placed back on monitoring plan with attendance plan. 

**Or relevant LA trigger  

Are there patterns of absence that 

are a cause for concern? 
Has the student’s attendance fallen 

below 96% by the end of HT 1? 

Letter 1a and 4-week monitoring 

with Attendance Officer (AO) 

100% attendance during monitoring 

period 

Phone call home from 

AO to acknowledge 

improvement 

Letter 1b and 4-week monitoring 

with Assistant Headteacher (AHT) 

 

100% attendance during monitoring 

period 

Is overall 

attendance above 

96%? 

Letter 2a  

No further action 

Letter 2b  

Continue 

monitoring by AO 

and reinstate AHT 

plan if fails 

Letter 2c and a SLT  

Attendance Plan 4 weeks 

 

100% attendance during the plan? 
Letter 3a and 

monitoring* 

Below 90%**: letter 3c 

Refer to LA 

Above 90%: letter 3b  

Extend plan 


